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February 9, 2022



Agenda

Introduction – Julie Thurlow

Description of Program – Jessie Farran & Dr. Kimberly Watson

Questions – All 
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Background

• In April 2016, Ontario passed legislation supporting Ontario’s First RespondersAct,

allowing for faster access to WSIB benefits, resources and timely treatment

• WSIB worked collaboratively with system partners to build a number of unique 

programs and services to ensure timely access to care, including a Community 

Mental Health Program, delivered by community psychologists, and four 

Specialty Programs, delivered through four Mental Health Hospital Partners

• In any given year, on average 1,200 First Responders with occupational stress 

injuries access mental health services within WSIB’s health care continuum, 

including 70 who access residential facilities

• Although access has increased significantly across Ontario, stakeholders have

advocated for the creation of a facility specifically designed to assess, treat and

support First Responders suffering from PTSD.

• In Spring 2021, WSIB released a RFI to develop the First Responder Mental

Health Pilot Specialty Program and Trillium Health Partner’s Insight Health

Solution Team was awarded the contract.
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Overview of Pilot 

Program  

• Trillium Health Partners has partnered with: 
• Gateway Recovery Centre with Bellwood 

Health Services
• Wounded Warriors Canada
• Ontario Shores Centre for Mental Health 

Sciences, and 
• Woodstock Hospital 
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Summary of Key Highlights of Pilot 

• First Ontario based First Responder specific Comprehensive Mental Health 

Pilot Program with services ranging from prevention to care

• Designated Public Psychiatric Hospital oversight and accountability to ensure 

high quality and safe care delivery 

• Increased system capacity ensuring timely access to care

• Evidence-based and experienced approach to care with partnerships having 

significant experience in trauma assessment and treatment 

• Residential facility specific to this population and currently operating 

• Two levels of outpatient programming to respond to specific needs of the 

injured/ill person and a trauma resiliency program 

• Cultural competency training of ALL program clinicians and administrative staff 

• Credibility among First Responders (i.e. International Association of Fire 

Fighters’ recognition of Gateway and Wounded Warriors partnership)

• Opportunity for Wounded Warriors to provide cultural competency

training for community providers and more broadly.

5 First Responder Pilot Program February 2022



Gateway: First Responder Residential 
Care
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Wounded Warriors Partnership
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Ontario Shores Centre for Mental Health
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Woodstock Partnership
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OHAP General Assessment & 

Medication Review

OHAP Case Consult

Mental Health Specialty Program

SP Treatment Services

• Interdisciplinary treatment

• Inpatient/residential treatment 

services

Community Mental Health 

Program (CMHP)

Fee-for-Service Psychology 

Mental Health Continuum of Programs and 
Services that will facilitate coordination of care and 
drive recovery and return to work outcomes 
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Mental Health Specialty Programs –
Target Population

11

Injured Persons with mental health injuries that require 

specialized assessment and treatment services.

Complex cases that may present with: 

 Severe and/or worsening symptoms

 Minimal response to previous treatment interventions

 Issues with medication management

 Prior similar injury and/or co-morbidities
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First Responder Specialty Program:
Referral to Treatment Workflow 

Screening and Interview questionnaires

Locations

• Trillium Health Partners
• Ontario Shores
• Woodstock General 

Mode of Service Delivery

• Virtual
• In-person

Intake Assessment Team

• Psychology + OT/MSW 
• Psychiatry + Psychology + OT/MSW 

+/- Pharmacy

Screening Pathway

Referral Received

Assessment Pathway

Treatment Pathway**

Comprehensive Assessment

Risk File Review/Assessment Engagement of 
community 

provider

Treatment 
Options*

*stepped care decisions points
**acute care, where required, is available same day

Reporting:
• Worker Summary
• Comprehensive 

report

Call to PHP/ 
Community 

Provider

Case  
Conference 
with WSIB

OutpatientResidential

High Intensity

Adjunct Services

Wounded Warriors
• Recommendation for WW based on 

specific criteria and case 
presentation

Moderate Intensity

1 2 3

1 2 3 4 5 6 7
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Discussion


